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SUBJECT i 


&S TaSS Epcorc: 

Mooting of th® Steering ©roup ©f the GXiL 
Career Service losrd cn 31 August 1953 <, 


Present s Esssrs* • Kirkpatrick 

Sheldon 
Baird 


Warner 



25X1A9A 


GXA Hosier \warde Board attended the asistA 


lug nM 


#. *• 3 


the 
vv> " 


O 


./Vft 


aentec! the pressed design for the national Security I'jdal avid ? 
e^oiapai^lag rjhbeno Saese designs Hare approved by tj» Stecrlnp 
.?% ^ that the Chalmm* CIA. Career Service ptc^rd 

• Jf^ d ^J° rH!2r£S **»_ d@3ien3- to the Director for hi 3 approval# Th& * 
warding ffisajeranaua Kill reaind tfea Director t>f Ger'-r^l ■ 

ES22 £~ *»«•«*». 1 * »«i £S£?£z sf* 0 

r; t3 , Cc!rni ° cion aint 6PPTMX9 the designs but tlw< 

^ P f??® r f ist J r , a<mC2,al win "ranga. this appn 

will also indicate that regulations signed by tL_ 
Fresidant require the lixacutiv® Secretary of the National Sec^rit* 

^ a ^ r oye the design of the nodal # ffeo s»afeers tf a J{ T " 
Steering ^Oioup discussed how funds for the, medal would be ^ 
abls 9 am it was agreed tut refer* t3» Batts? to the bD/a wj«i y-.« 
suggostion that p^haps Sfetional Security Council fends couldlo 

X V ? '***** l0C8 **>« #5*000*00' would be involved. 

fJ A w? ® ®S*^sd tea* fifty iBsdaS® would be an adequate reserve and that 

Satodv^tb^-M 11 ® J* 233 * !S d J* 1 ® di * e th««solw3 should be in the" 

°£ ^ director or the K-cecutiv® Secretary of the 
Security Council, whichever is appropriate 6 

k* Qr0tt P discussed whether or not authority should 

be i ought wn icb would persdt the Director to award tbo itedei of F^-fc 

™___ J“ iCat ® d thflt ia wspooco to a request frosa t’ n ~ 

couas®! recosamdod gainst seeking zmh 
a 5 n ° 2 * re f ort ® d 03 •***• inf oration which indicated 
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psploratiea of this matter «> This study would include a review of the 
reasons given by tbs General Counsel for irecoBsencLing against t lying 
to obtain authority for th® Director to award this mtd including 
til® h&3is for earlier decisions 'to esctaS© CIA fron a Met of those. 
Agencies authorised -to award th© sod si® (GXA was,, intentionally ®x<=» 
©laded frea-the list even though it was an active Mjtasr of other 
Agencies in a drlvs to revive tho Ifedal of 3^edesy 0 This study 
would include cbt&iniiig frc® the General Counsel a rasirno of ib© 
past -history of our activities in, sooneotion with this rasdal* and 
exploring the situation directly 'with the Bureau of the Budget®, 


3ft . The Steering Group discussed tha foasability of CXi being 
granted authority to sward th e medals and decorations of other 
Agencies find ^msd Ssrvicea® | I ndicated "that he did not 

bulls' to that CIA should attempt to _ain this authority© Bo indicated 
that other Agencies might "racist such actions and that relations 
with ether Agencies might ha strained as a results Be Indicated 
that in his opinion wo hnci .-in a isquato system for .obtaining such 
raadals *>nd decorations for our people® Mr© Kirkpatrick In dies ted 
that M did not foal that this preaontod a real problem* and that in 
Ms opinion military awar ds are approp riate for award through ©©son® 
tidily 'military chanrals© I I indicated that the Itilitary 

Parses mol Bi vision has established esseUmt arrangoasnts with the 
Eward s boards of the Aracd Services© He felt also that State and 
Treasury DqpartanntB might object strongly to GIA efforts to .obtain 
authority to .Sward their rs'dale© Hr© Earner discussed general statutes 
combing til® awarding of decora fclcns© It was agreed by both the 
Steering Group arid the Honor Awards Board that authority to sward 
fcv.ch nedals and decoration should not be. sought by CIA® 


l'u Tha Steering Group discussed the recommendation of the Honor 
Awards 1 Board that the Director establish for OXA personnel gold* 
silver «r;d bronss medals for dis tinguished* eigsoptlo nal and meritorious 
achievement similar to the scries of medals now available la other 
Agencies* ISp© Warner stated that other Agencies have these • medals 
and that further use of this honor awards system would help to keep 
ths Hnticaal Security Modal in its proper place as a rarely awarded 
top modal for CIA personnel© Ths Steering Group approved th© reooBsoei^ 
datlon .-.rd requested that i. study t® produced which would present con*** 
plot recosBasadations for ii^loEsnting thoir decision® 


. j>© Tha Steering Qrpr.p discussed tha status of the longevity 
award progrsa 0 It was indicated. by 1 1 


Board la not concerned with this 'matter* 


teat th e Hosier Awards, 
stated that the 


oga 
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longevity awards will be established a gain on 18 September 1957, the 
10th anniversary of CIA* ^recommended that perhaps. more 

accurate determinations ox the completion of 10 years of creditable 
service could be made of there were a study of rosters of the CXG 
which Indicate those on duty with CIG prior to the formation of GXA* 
The Steering Group agreed to this study of the GIG archives but also 
indicated tint in the meantime the dato 18 September 19h? would remain 
the bass date for computation of lcngevityo 

6© Th© Steering Group discussed the survey by the Honor Awards 
Board Of all honor and incentive awards that have been made to G!EA 
personnel since 18 September 19ii7 * The survey was approved© 

7o The Steering Group discussed the proposal by the Honor Awards 
Board that a CIA notice, suitably classified, be issued periodically, 
listing awards that have been made© The Steering Group approved this 
proposal, contingent upon the observance of necessary precautions to 
avoid violating security requirements* 

8* The Steering Group next discussed whether or not individual 
recommendations for the granting of honor awards should be sent 
directly #>0111 the H ozior Awards Board to the Director fo r approval 
or should be reviewed also by the Career Service Board* 

25X1 discussed the regulation | | covering this matter and indicated 

that both the wording and the intent of the regulation are that the 
CIA Career Service Board indicate policy to the Honor Awards Board, 
but that specific oases would be referred directly to the Director 
by the Honor Awards Board* The Steering Group agreed that recouEasn* 
dations for individual medals or decorations should not fee reviewed 
by the CIA Career Service Board* In view of this decision, the 
Steering Group did not consider the proposed awards of military 
medals which were on the Agenda*. 

So The Steering Group considered whether or not the Incentive 
Awards Committee and the Honor Awards Board should be merged into a 
single group with unified secretariat and staff support* Mr* Kirk® 
patrick indicated that in his opinion the two groups considered quite 
different matters, and that one considered decorations of intangible 
value while the other is primarily concerned with tangible rewards 0 
He also indicated that the awards considered by the two groups are 
at different levels, and that the Incentive Awards program almost 
excludes the possibility of awards for personnel of high position 
(they are ex pected to ma ke significant achievements as a part of 
25X1 A9A their job) 0 | | referred to correspondence which established 
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cn Agreement by t b® two groups that there . is practically no 
feS.XS.ty of overlapping or duplication of their Sumtlcm or reapoosl® 
nillties# H© farther stated that there had bsea so confllet® betsseen 
the Wo groups in the past* Th® Steering' Group agreed that the te®w=. 
tivs Awards 'fSerasdttse. and the Ecnar Awards Board should not bo sagged 
into a single group© 

SSo Ths Steering Qroup . disouseed tin® us® of Caswr Itevelepssnt 
Slots ns follows* 


25X1 A9A 


25X1A9A 


25X1 A9A 
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euboltted .4 

that a career dsvslefxjrre. slest fee emu^e?®4 fey |s 25X1 A9A 

The Steering Group approved® 

I— - , „ 1 

fe„ indicate d that anoth er proposed us® of 

a career development alot (fey |hnd been referred to 25X1 A9A 

the Office of Training a. Kr® Baird indicated that h© is holding 
the css© pending receipt of a training requests The Steering 
fetea l tech m s-rlior. os this case® 

f 

Co Mr a Baird presented a fE&T^^r.andum proposing that IS 
persons currently occupying JS7P slsts be transferred' to career 
ttevralepment slots 0 F® indicated that these persons were .filling 
the -J Of slots only because such slots ware the only available 
vacancies* He stated that these persons ware not properly JCT®e ’ 

because they were not ream! ted and trained by 0® with the in^ 
tertian of later placing them where they ware 'needed and where 
their qualifications would best fee usedo The Steering Group 
‘reaffirmed the fact that career development Blots should not be 
used unless there were known assignments and position vacancies ’ 

awaiting people at f the end of their planned development duty® 

VSr» Baird indicated that he had obtained written statements from 

the chiefs of the area divisions involved to the effect that ‘ 

position vacancies wcr.iM fee waiting for the DD/P personnel is 

tills group® | lindicatad that there might b© aerse 25X1 A9A‘ 

question about the validity of these statements in view of the 

uncertain budgetary limitations which might bo forthcoming* 

The Steering Group approved the assignment of thas© 12 parsons 
to caree r development slots but with tho provision that Mr® 

| verify that the Bl/P personnel involved will fee acee®xao=- 
datecl in position vacancies in tbs DD/P ccssplos Upon their returao 

do The Steering Group was informed that. two ®or© proposed 
uses of career development slots are for3$*es»iLngo 

' w 

1 » 

Bo indicated that monthly personnel statistical 

reports will show the use of career develcpreent . slots and will 
indicat© when they expire* ' 
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f 0 jrooowmsridsd thr'.t thera be batiar 

staffing of requests for the us© of career deTelc^eat 
slots t deluding concurrences by the career service boards' 
inrblTcdo The 3 peering Group rjgraed that the ftmouilv® 

should check e*oh request wltti the ' career service 
bqnrdf Involved before subn&ttinc; the request to the' C 11 
Career Service. Bo-’rd* 
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ge Mr* Kirkpatrick urged th-i there be mora use of 
the available C 9 jnpr development slots* ’ 
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Extent: 



